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ALL CLUBS OPENED FROM 15/6
S w e d e n  o p e n  t h r o u g h o u t  w h o l e  Q 2  b u t  n e g a t i v e  i m p a c t  t o  s a l e s  o f  m e m b e r s h i p ,  f r e e z i n g ' s  o f  r i s k  g r o u p s  a n d  P T  r e v e n u e
A l l  c l u b s  i n  N o r w a y  s u c c e s s f u l l y  o p e n e d  f r o m  1 5  J u n e
G e r m a n  s i t e s  g r a d u a l l y  o p e n e d  d u r i n g  M a y

HIGHLIGHTS
P r i o r i t i z e d  a n d  e n s u r e d  c l u b s  b e i n g  s a f e  e n v i r o n m e n t  f o r  m e m b e r s  a n d  s t a f f
S u c c e s s f u l  i m p l e m e n t a t i o n  o f  p r o a c t i v e  c o s t  c o n t r o l  a n d  l o n g  t e r m  s u s t a i n a b l e  e f f i c i e n c y  m e a s u r e s
A g i l e  a n d  f a s t  d e v e l o p m e n t  o f  t r a i n i n g  o f f e r  s u c h  a s  o u t d o o r  t r a i n i n g  a n d  d i g i t a l  e n a b l e r s

CHALLENGES
N e w  m e m b e r s h i p  s a l e s ,  u p w a r d s  t r e n d  b u t  i m p a c t  t o  m e m b e r s h i p  b a s e  d u r i n g  Q 2  a n d  o n w a r d s
L a r g e  s h a r e  o f  s e n i o r s  i n  m e m b e r b a s e w i l l  h a v e  a n  e x p e c t e d  s l o w e r  r e c o v e r y  
S l o w e r  r e c o v e r y  i n  s m a l l  a n d  m e d i u m  c i t i e s  c o m p a r e d  t o  l a r g e r  c i t i e s

COVID-19 STATUS



HEAVY COVID-19 IMPACT TO Q2 RESULT
R e v e n u e  1 5 6 , 7 M k r  ( - 3 4 , 2 % )  c o m p a r e d t o l a s t y e a r  w h e r e  7 3 M k r  i s t h e c o n s e q u e n c e f r o m C O V I D - 1 9
T e m p o r a r y  c l o s e d  s i t e s  i n  N o r w a y  a n d  G e r m a n y - 3 4 M k r
F r e e z i n g  o f  r i s k  g r o u p s  i m p a c t  - 1 5 , 5 M k r
P T  r e v e n u e  - 9 , 6 M k r
L o w e r  m e m b e r s h i p  b a s e  - 9 , 5 M k r
P e r m a n e n t l y  c l o s e d  s i t e s  - 8 M k r

Q 2  f o r e c a s t  c o m m u n i c a t e d  i n  Q 1  r e p o r t  w a s  a n  e x p e c t e d  l o s s  o f  r e v e n u e  - 3 5 %

SUCCESSFUL IMPLEMENTATION OF SHORT TERM COST CONTROL AND EFFICIENCY 
IMPROVEMENTS
C o s t  - 7 0 M k r  ( - 3 7 % )  c o m p a r e d  t o  l a s t  y e a r
G o v e r n m e n t  s u p p o r t  o f  1 6 M k r  b o o k e d  a s  c o s t  r e d u c t i o n
Q 2  f o r e c a s t  e x p e c t e d  3 0 - 3 5 %  i n  l o w e r e d  c o s t

BETTER THAN EXPECTED RESULT
E B I T D A  I n c l  I F R S  1 6  4 5 , 3 M k r ,  M a r g i n  2 8 , 9 %
E B I T D A  E X C L  I F R S 1 6  5 , 6 M k r , M a r g i n 3 , 5 %
E B I T  - 8 M k r , M a r g i n - 5 %

LOWER SALES DRIVE IMPACTS MEMBER BASE
M e m b e r b a s e a t  t h e  e n d  o f  Q 2  - 1 0 %  c o m p a r e d  t o  l a s t  y e a r
M a i n  r e a s o n  b e i n g  l o w e r  s a l e s  o f  n e w  m e m b e r s h i p s  i n  e n d  o f  Q 1  a n d  d u r i n g  Q 2 ,  i m p a c t  - 6 , 4 %
N e t  c l o s i n g  o f  s i t e s  i m p a c t  - 3 , 1 %

GRADUAL RECOVERY DURING Q2
T r a f f i c  t o  s i t e s  g r a d u a l l y  r e c o v e r i n g ,  f a s t e r  i n  l a r g e r  c i t i e s  c o m p a r e d  t o  s m a l l  a n d  m e d i u m
O u r  l a r g e  b a s e  o f  s e n i o r  m e m b e r  h a v e  a u t o  f r e e z e  w i t h  a n  e x p e c t e d  s l o w e r  r e c o v e r y  d u r i n g  H Y 2
S a l e s  o f  n e w  m e m b e r s h i p s  a r e  s t e a d i l y  r e c o v e r i n g  c o m p a r e d  t o  l a s t  y e a r s  n u m b e r s

Q2 OVERVIEW

REVENUE -34% 
C o m p . L Y .

COST -37%
C o m p .  L Y

EBITDA -18,4%
C o m p .  L Y

MEMBERBASE 
-10%



XXX
X X X

OPERATIONAL KPI OVERVIEW



NORDICS
R e v e n u e  1 4 5 , 5 M k r  ( - 3 2 , 4 % )  c o m p a r e d t o l a s t y e a r  d r i v e n  b y  c l o s u r e  o f  N o r w a y  a n d  l o w e r  s a l e s  i n  S w e d e n .  G r e a t  s t a r t  o f  s a l e s  i n  N o r w a y  a n d  S w e d e n  
i m p r o v i n g  d a y  b y  d a y
P T  R e v e n u e  d o w n  - 4 0 %  a s  a n  e f f e c t  o f  c l o s e d  s i t e s  i n  N o r w a y  a n d  C O V I D - 1 9  e f f e c t s  i n  S w e d e n ,  P T  o u t d o o r  t r a i n i n g  s u c c e s s f u l  a n d  w i l l  b e  f o c u s  t o  g e t  
f a s t e r  b a c k  t o  r e c o v e r y
E B I T D A  5 6 , 8 M k r  ( L Y  6 3 , 5 M k r ) ,  E B I T D A  M a r g i n  4 0 %  ( L Y  2 9 % )
E B I T  8 , 9 M k r  ( L Y  1 1 , 9 ) ,  E B I T  M a r g i n  6 , 1 %  ( L Y  5 , 5 % )
M e m b e r b a s e - 1 1 %
N u m b e r  o f  c l u b s  1 4 8  ( - 8  t o  L Y )

Q2 SEGMENT OVERVIEW

NET SALES -32,4% EBITDA -10%
E B I T D A M A R G I N  4 0 %

EBIT  -26% MEMBERBASE 
-11%

GERMANY 
R e v e n u e  1 1 , 2 M k r  ( - 5 0 % )  c o m p a r e d  t o  l a s t  y e a r ,  d r i v e n  b y  c l o s e d  s i t e s  d u r i n g  A p r i l  a n d  M a y
E B I T D A  0 , 8 M k r  ( L Y  2 , 9 M k r ) ,  E B I T D A  M a r g i n  7 %  ( L Y  1 3 % )
E B I T  - 4 , 3 M k r  ( L Y  - 2 , 9 M k r ) ,  E B I T  M a r g i n  - 3 8 , 5 %  ( L Y  - 1 1 , 3 % )
M e m b e r b a s e + 3 %
N u m b e r  o f  c l u b s  2 6

NET SALES -50% EBITDA -72%
E B I T D A  M A R G I N  7 %

EBIT  -31% MEMBERBASE 
+3%



CASHFLOW & NET DEBT

STRONG CASHFLOW IN Q2

C a s h f l o w  i n  Q 2  o f  + 2 9 , 2  M S E K  ( + 3 8 , 4  M S E K  v s .  Q 2 - 1 9 )

F o c u s  o n  w o r k i n g  c a p i t a l  a n d  n e g o t i a t i o n  w i t h  l a n d l o r d s  a n d  
1 0 0 %  o f  r e n t s  a r e  n o w  m o n t h l y  p a i d  i n s t e a d  o f  q u a r t e r l y  
p r e p a y m e n t

P r e p a y m e n t  f r o m  m e m b e r s  h a v e  a l s o  s t r e n g t h e n  w o r k i n g  
c a p i t a l .  

N o  r e v e n u e  r e c o g n i z e d  i n  N o r w a y  d u r i n g  A p r i l  a n d  M a y  a n d  
G e r m a n y  i n  A p r i l  a n d  p a r t l y  i n  M a y .

I n v e s t m e n t  a t  l o w  l e v e l .

NET DEBT

N e t  D e b t  3 0 7  M S E K ,  e x c l  I F R S  1 6

C a s h  1 4 2  M S E K  a n d  a v a i l a b l e , n o t  u s e d  c r e d i t ,  l i n e s  o f  7 7  M S E K

N e t  D e b t  7 6  M S E K  b e t t e r  t h a n  Q 2  2 0 1 9  ( e x c l .  I F R S  1 6 )

N e t  D e b t / E B I T D A  =  3 , 7  ( e x c l I F R S  1 6 )



HEALTH AND TRAINING CONTINUED STRONG TREND AHEAD
S t r o n g  c o n t i n u e d  d r i v e  f o r  t r a i n i n g  a n d  h e a l t h y  l i f e s t y l e  c o n f i r m e d  b y  o u r  l a t e s t  t r a i n i n g  s u r v e y

FOCUS TO REACTIVATE AND RECOVER MEMBERBASE
T r a f f i c  c o n t i n u e s  t o  i n c r e a s e s  t o  o u r  s i t e s ,  w e  a r e  c o n s t a n t l y  a d a p t i n g  o u r  t r a i n i n g  o f f e r  t o  m e e t  
c u s t o m e r s  d e m a n d
S a l e s  o f  n e w  m e m b e r s h i p s  w i l l  b e  m a i n  c o m m e r c i a l  f o c u s  d u r i n g  H Y 2

EXCITING TESTS AND DEVELOPMENTS TO TRAINING OFFER
D e v e l o p m e n t s  w i t h  n e w  o u t d o o r  a n d  d i g i t a l  p r o d u c t s  b e i n g  t e s t e d  a n d  r e a d y  f o r  l a u n c h  d u r i n g  H Y 2

NEW LAB SITE OPENED
N e w  L a b  s i t e  a t  U l r i k s d a l o p e n e d  1 0 / 7  a n d  w i l l  b e  u s e d  t o  d e v e l o p  t r a i n i n g  o f f e r

CONTINUED INCREASE IN OPERATIONAL EFFICIENCY
W e  w i l l  c o n t i n u e  t o  o p e r a t e  w i t h  h i g h e r  e f f i c i e n c y  a n d  a d a p t  c o s t  b a s e  t o  l e v e l s  o f  s a l e s

Q3 SALES & COST
S a l e s  c o n t i n u e  t o  r e c o v e r ,  s m a l l e r  c i t i e s  s e e m  t o  t a k e  s l i g h t l y  l o n g e r  t o  r e c o v e r .  
R i s k  g r o u p s  w i l l  c o n t i n u e  t o  b e  c a r e f u l l y  h a n d l e d  a n d  w e  c a l c u l a t e  w i t h  c o n t i n u e d  i m p a c t  o f  f r e e z i n g ' s
S a l e s d u r i n g  Q 3  e s t i m a t e d  t o  d e c r e a s e  1 5 - 2 0 %  w i t h  f u l l  f o c u s  t o  a d a p t  c o s t s

LOOKING AHEAD



Q&A
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NET SALES & EBIT BRIDGE

NETSALES BRIDGE EBIT  - BRIDGE



P&L



BALANCE SHEET



CASHFLOW STATEMENT


